St. Matthew’s Episcopal Church Annual Report for 2022
Ministry:  Long Range Planning
Vestry Member/email:  Judith Kimsey judith.kimsey@yahoo.com 
Chair/email: Katherine Reynolds kfreynolds7@gmail.com
Number of Active Participants on this Committee: 2
YTD Budget Balance: $0
What is the purpose of this Ministry? 
Long Range Planning’s mission is to provide a strategic map to guide St. Matthews into the future, based on data and input from Clergy, Vestry, Committee Heads, parishioners, and other resources.  Our goal is to help ensure a home for spiritual growth, the economic health of our religious community, and to maintain a loving relationship and be of service to the community at large.

What were your Ministry’s most significant accomplishments this year? 
Completed a yearly review based on interviews with committee/ministry heads to determine future needs and ideas they would like to see brought to fruition that may require help beyond the immediate committee.  Based on interviews, recommended establishment of a PR Committee, Talent Bank, ongoing outreach & parishioner involvement efforts.
Redefined purpose of Long Range Planning (see above)
What have been your biggest challenges? 
Membership. We need more people! LRP requires a variety of skills. Primary requirement: An interest in planning for the future of St. Matthew.
What programs or events does your Ministry have planned for 2023? 
1. Working with B&G to develop long range maintenance calendar.
2. Interviews/Vestry recommendations
3. Assuming we get more members, develop 3- & 5 -year plans.
Who will be the Chair for 2023? 
Katherine Reynolds
As we pray for your Ministry throughout the year, is there something specific for which you would like us to pray? 
Guidance in taking St. Matthew in the right direction. More members! 

Any other information you would like to share about your work and your Ministry?
LRP does God’s business.  Please join and help us!
