Junior Warden Report
2022 has been a definite year of significant changes at St. Matthews. We have essentially arisen from the Pandemic but we are still experiencing periods of higher than normal infections, while moving forward to try to get back to some form of normalcy.  As the liaison of the Finance Committee, I have seen our financial picture go through ups and downs, but, with the hard work of the committee, we have had more ups than downs. But as we all know we must stay vigilant through 2023 and beyond.  
This past year we challenged the Vestry to be more responsible for their own ministry budgets. We asked them to submit a budget based on what their expected activities and ministry needs will be for 2023. This not only helps in the planning for activities for the coming year, but also gives them some ownership for their future plans. By going through this budget process, we will be invigorating our Ministries and as a result more folks will become interested in getting involved. 
I think our challenge for this year and in the future is to reach out to those folks we haven’t seen for such a long while. Currently, we are doing this by way of zoom Sunday morning worship services and by our other communication outlets, such as the Friday E-letter and our website. 
One of the most important ingredients for our future this past year was the calling of our new Rector, Father Tim Myers and the bringing together of the parish to support him in all his future plans for us.  Our goal this coming year will be to work closely with Father Tim to begin to reach out through “invitational Ministry” and personally invite folks to come and join us again. The nominating committee worked tirelessly and did a great job in leading us to call Father Tim to St. Matthews.  We are so excited to see what the future holds for us and Father Tim in this new position for him and his family.
2022 was indeed a challenging year but the future of St. Matthews looks extremely bright. Let’s all work together, strengthened by prayer and togetherness, to make 2023 a great year for all of us here at SMEC.
Respectfully Submitted,
Jack Denton
Junior Warden
 
