St. Matthew’s Episcopal Church Annual Report for 2022
Ministry: Communications
Vestry Member/email:  Mindy Barringer
Chair/email: Amanda Livermont Alivermont81@gmail.com
Number of Active Participants on this Committee: 7
YTD Budget Balance:
What is the purpose of this Ministry?
To spread the love of Jesus through purposeful communication practices both internally and externally. We use current technology and trending media outlets to communicate the messages of St. Matthews’ worship services, current events, messages from the Rector and other ministry liaisons
What were your Ministry’s most significant accomplishments this year?
We’re very proud of the AV booth build and being able to consistently broadcast the 10:30 service.  We’ve trained 7 adults who are in a regular rotation to serve on Sundays, special events, and funerals.  We have several youth who are also trained.
What have been your biggest challenges?
Our initial challenge this year was technical.  We’ve worked hard to replace faulty equipment, troubleshoot connection issues, and streamline the way we go online each week.  We continue to improve our processes and be consistent.  
Our focus this year has been on building out the booth and broadcast capabilities.  Our goal for the year is Purposeful Communication.  We’re working on streamlining communication across all channels.  This includes the website, newsletter, Realm, facebook, instagram, and the Sunday broadcasts.  We’re working together and with Long Range Planning to create workflows and best practices in the internal and external areas of communication.
What programs or events does your Ministry have planned for 2023?
Goals for 2023:
· Finish hiding wires in the Sanctuary- the wires from the cameras and microphones are showing on the sides of the Sanctuary.  We didn’t hide them until we knew we like the locations.  Since they are good, we are ready to property hide/ cover them.
· Put finishing touches on the AV booth- there are wires that need to be trimmed and hidden.
· Install TVs in the parish hall and eliminate the projector.- We submitted a proposal for the Vestry that included removing the projector and replacing it with 2-3 large TV’s that will be more user friendly, more reliable in terms of connectivity, and easier for more people to see.  We might be raising a bit of funds to cover this project, so stay tuned.
· Repair switcher that goes to YouTube and restore YouTube stream- we have a faulty switcher that is not communicating with the main switcher.  Once we repair, we’ll be able to restore the YouTube stream.
Who will be the Chair for 2023?
 Amanda Livermont

 

