MINISTRIES-AT-A-GLANCE 2026

Il BUILDING & GROUNDS
Liaison: Kenny Adkins

Chairs: Clay Olbon and Scott Fisher
Monthly Meeting: as needed
Maintaining Building

Landscaping

GROUPS

o Safety & Security

EVENTS:

e Parish wide Workdays

e Plant Sale

Il COMMUNICATIONS

Liaison: Amanda Livermont
Chair: Chris Koriath
Monthly Meeting: as needed

AV Communication: Weekly Video
Recording, Special Service Video
Recording

Informational: Website Maintenance
Social Media, E-newsletter, Bulletins,
Realm, Constant Contact, Bulletin Boards

Il FINANCE

Liaison: Bernie Waller

Chair: Heather Pratt

Monthly Meetings 1st Thursday 6:30pm (Zoom)

Monthly Reports
Budgets
Review Expenditures

Hl | ONG-RANGE PLANNING

Liaison: Scott Fisher
Chair: Bret Hurst
Quarterly Meetings

Meeting with Committees to delineate
projected needs of the physical church
and outside environment of St.
Matthew’s.

Bl INREACH

Liaison: Ted Sawyer

Chair: Fr. Tim

Monthly Meeting: 2" Tues 1:00

GROUPS:

e Knit, Crochet, and Pray

e Pastoral Care Team

e Loaves and Fishes

e Home & Hospital Eucharistic Visits

Bl WELCOME & BELONG
Liaison: Dave Lott

Chair: Vacant

Monthly Meeting: 4t Sun 12:00 as needed

Newcomers

Church Growth: Community Publications,
Mailings

Young Family Group — Fam Jam

EVENTS:

Newcomers 101, Inquirer’s Class

Bl \WORSHIP

Liaison: Carol Podeszwa
Chair: Fr. Tim
Monthly Meeting: 3" Thursday 6:00pm

Sanctuary Ministries: Acolytes, Altar Guild,
Eucharistic Ministers, Eucharistic Bread
Guild, Eucharistic Visitors, Flower Guild,
Ushers & Greeters, Vergers

Music: Sanctuary Choir, Handbells
Worship Prayer Ministries: Centering
Prayer, DOK

BN FELLOWSHIP

Liaison: Kim Beasley
Chair: Warren Drury
Monthly Meeting: 1st Sunday at 12:00

GROUPS:

e Episcopal Church Women

e Brotherhood of St. Andrew

Activities:

e Men's Trivia

e Restaurant Foyers

e Breakfast/Coffee Hour

e Lunch Bunch

EVENTS:

e Fish Fry (Brotherhood)

e Chili Cook Off (ECW)

e St. Matts Day

e Gwinnett Stripers Baseball Game

e Thanksgiving Dinner

e Cookies/Wassail for Lessons and Carols

e Trips — Gibbs Gardens, Conyers
Monastery

Liaison: Sarah Koriath
Chair: Christina Dedo, Kim Schmidt
Monthly Meeting: as needed

EVENTS:

e Weekly Youth Group Meetings/Events
e New Beginnings

e Happening

e Youth Retreat

e Passion Play
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Il OUTREACH

Liaison: Jan Nabors
Chair: Lindsay Isaacs
Monthly Meeting: 41" Wed. 6pm

GROUPS:

e Knit, Crochet, and Pray
EVENTS:

e Hunger Walk

e FODAC Walk

e Mending the Gap Walk

ORGANIZATIONS:

e Family Promise

e FODAC

e Habitat for Humanity

e Delmar Gardens Nursing Home
e SE Gwinnett Cooperative

e Mending the Gap

e 1 Congregation /1 Precinct
e Church of Common Ground
e Preschool

e Scouts

e Rosebud Reservation, SD

e Emory Cancer - Chemo Caps

El CHRISTIAN FORMATION

Liaison: Diane Eberhart
Chair: Carolyn Coil
Monthly Meeting: 3" Thursday 7pm

Children’s Education: Nursery, Elementary
(PreK-5th), Middle School (6t-8th), High
School (9th-12th), Children’s Chapel

Adult Education: Adult Bible Study with
Clay Olbon, Adult Sunday Book Study with
Rector, Café Theology, Inquirer's Class for
Newcomers, Fam Jam (parents of young
children), Walking with the Word

EVENTS:

o Fall CE Registration

e Confirmation/Receiving/Reaffirmation
e Vacation Bible School

o Nativity Pageant

e Inquiries Class

Bl STEWARDSHIP
Liaison: Wilhemina Wilson
Chair: Terri Hurst

Monthly Meeting: as needed
Fall Pledge Drive

Year-round Pledging (goal)
Time & Talent Survey
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